
Recovery Premium Funding Strategy 2022.23

Recovery funding: summary
SUMMARY INFORMATION

Total number of pupils: 11-16 1192 Proportion of disadvantaged pupils 30.03%

Amount of Recovery Premium Funding
received per eligible pupil:

£276 Total  Recovery Premium Funding budget: £119,449

Publish date September 2022 Review date September 2023

Recovery Premium Strategy Lead Nicola Toshney (Assistant
Principal)

Statement authorised by Steve Hall

Government Rationale for Recovery Premium Funding

Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from
the most vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be substantial, and the
scale of our response must match the scale of the challenge.
In February 2022, the government announced a one-off recovery premium as part of its package of funding to support education recovery to ensure that schools
have the support they need to help all pupils make up for lost teaching time.
The DfE has also set out the following Curriculum Expectations, to ensure that all pupils – particularly disadvantaged, SEND and vulnerable pupils – are given
the catch-up support needed to  make substantial progress by the end of the academic year.  DfE asks that schools meet the following key expectations:

1. Teach an ambitious and broad curriculum in all subjects from the start of the autumn term,  but make use of existing flexibilities to create time to cover
the most important missed  content…In particular, schools may consider how all subjects can contribute to the filling of  gaps in core knowledge, for
example through an emphasis on reading.
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2. Aim to return to the school’s normal curriculum in all subjects.
3. Plan on the basis of the educational needs of pupils. Curriculum planning should be  informed by an assessment of pupils’ starting points and addressing

the gaps in their  knowledge and skills.
4. Develop remote education so that it is integrated into school curriculum planning.

Although all children have had their education disrupted by the coronavirus (COVID-19) outbreak, it is likely that disadvantaged and vulnerable groups will have
been hardest hit.

At The Pingle Academy our strategy is to:

1. Ensure that all pupils, irrespective of their background or challenges they face, make good progress and achieve high attainment across the curriculum.
2. Embed a tiered approach to recovery; focussing primarily on quality-first teaching, before targeted academic support and then the implementation of

wider strategies.
1 Teaching
• High-quality teaching for all
• Effective diagnostic assessment
• Focusing on professional development
2 Targeted academic support
• High-quality one to one and small group tuition
• Planning SEND targeted support
• Academic tutoring via extended learning opportunities for revision
3 Wider Strategies
• Supporting pupils’ social, emotional and behavioral needs
• Communicating with and supporting parents
• Providing opportunities for students to experience learning away from the classroom through trips, visits and residential excursions

BARRIERS TO FUTURE ATTAINMENT

Academic barriers:
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A Reduce the gap in attendance – attendance figures for PP students are lower, which impacts on their learning. Attendance Officer to monitor PP
students who are unable to attend school.

B Engagement and attitude to learning is variable, with the impact of the lockdowns still evident in some students, therefore ensuring the students are
attending  with good behaviour and a positive well-being is critical.

C Continuing to adapt to the new academy day timings and protocols

D Preparing students in year 11 and 13 towards pending examinations as examinations return to “normal”.

E Low literacy skills and the re-engagement of students with reading a variety of books suitable for their ability level.

F Wellbeing: Concerns around anxiety and safeguarding issues following the lockdown period are still evident in some students.

G Ensuring parental engagement levels remain high

H Raising aspirations of disadvantaged students

Planned expenditure for current academic year
Quality of teaching for all

Action Intended outcome and success criteria Success criteria Staff lead Review
Date

ECT programme
Teacher menotr system
TED/ Ambition Institute programme
CPD opportunities including subject specific recovery
webinars

Quality First Teaching Quality First Teaching BPA Dec 2022 &
April 2023
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Initial focus on low stakes, low threat quizzes such as
Google Forms or Quizlet
Extended feedback is high quality

Formative assessment which will inform future
lesson planning to address misconceptions
and fill gaps in knowledge

Improved outcomes for
students

JDO Ongoing

Teachers to be employed to deliver a comprehensive
“lesson 6 schedule”, which is planned for year 11 and
year 13 students in all subject areas.
Core subjects and option subjects to run weekly on a
rotating half term basis.
Teachers to determine which students are required for
effective L6 recovery.

To provide valuable additional learning
opportunities for students throughout the year
and improve their overall outcomes in
examinations in 2022.

Improved outcomes for
students in 2023
examinations.
High attendance
monitored by scheduling
the lesson on sims.
Parents are informed via
student messages,
parent letters and
website.

JDO

NTO

SHA/SEL

December
2022 – April
2023

Provide all access to subject knowledge organisers to
11-16

Student knowledge organisers to support
independent learning activities and
assessments.

Improved outcomes for
students

MHA Termly

Teachers identify students with significant gaps and
plan lessons to improve future outcomes, giving
students opportunity to practice. Liaise with Progress
leads.

To identify students for subject specific support
both in and out of the classroom.

Improved outcomes for
students

HOF/PL April 2023

Provide access to technology to all students (iPad
distribution).

To provide every student with a device and wifi
access at home by October 2022

Access to the full range
of online support and
improved outcomes for
each student.

JDO Oct 2022

Allocated Funds Approx
£22,000

Targeted support

Action Intended outcome and success criteria Success criteria Staff lead Review
Date
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CATS test for all year 7s To identify the prior ability of incoming year 7
students in reading and numeracy.

Improved outcomes for
students

SHA/LSH October
2022

Subject baseline tests To identify the prior attainment of students and
any gaps in specific assumed knowledge

Improved outcomes for
students

SHA/LSH/HOF September
2022

Standardised reading tests for all students in KS3.
Students in year 7 and 8 to access the accelerated
reading programme.
Students in year 9 to be invited to after school
accelerated reading sessions

Identify students for targeted support for those
with the lowest literacy levels.

Improved outcomes for
students

LS/NBU December
2022

Teacher assessment to confirm selection of students
with significant gaps.
Trust Leaders and Teachers to agree changes to
subject curriculums to ensure all key concepts are
covered which are required to underpin future learning.
Implementation of recovery programme.

Identify students with the most significant gaps
for participation in Recovery opportunities

Improved outcomes for
students

JDO/NTO/HOF October
2022

Purchase of UpLearn for Year 12 STEM students KS5 students with have access to an excellent
additional resource for independent learning
as well as providing a resource for excellent
quality targeted recovery through blended
learning approaches.

JOW and STEM
teachers to promote the
use of this resource.
Improved number of
students gaining A*-A
grades.

JOW/STEM
teachers

April 2023

Employ a maths intervention teacher. Subject specific support/intervention (Maths).
Maths to identify students with most significant
gaps and utilise new maths intervention
teacher to support these students.

Improved outcomes for
students

BPA/NMA December
2022

Employ an English intervention teacher Subject specific support/intervention (English).
English to identify students with most
significant gaps and utilise English intervention
teacher to support these students.

Improved outcomes for
students

KRO December
2022
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Core subjects of Eng and Maths taught in intervention
classes

Form time interventions KS4 Improved outcomes for
students

KRO/NMA/DWI December
2022

Form time literacy and numeracy programme KS3 Literacy and numeracy tasks completed in
KS3 form tutor periods.

Improved outcomes for
students

DWI December
2022

Provide additional specialist subject support for PP
students through subject specific National Tutoring
Programme

Identify students with the most significant gaps
and arrange NTP support

Improved outcomes for
students

NTO April 2023

Reduce the gaps in literacy amongst year 7 by
providing all year 7 with a free reading book.

Each student in Year 7 is able to select a free
book.

Motivation for reading
and engagement in
reading improves.

VTO December
2022

Allocated Funds Approx
£88,535

Wider Strategies to support student welfare for the current academic year.

Action Intended outcome and success criteria Success criteria Staff lead Review
Date

Additional attendance officer to support students to
attend regularly

Improved attendance across the academy and
accurate monitoring and coding of students
self-isolating

Attendance in line with
national figures,
reduction in the number
of PP seclusions and
suspensions.

JDO/RV Half termly

Form time programme designed and delivered,
ensuring students are emotionally settled and secure
to return

Supporting the mental health and wellbeing of
students to ensure all can access learning

Happy and confident
students

DWI November
2022

Pastoral support: Family and Student Support Workers
supporting students on the vulnerable tracker

Supporting the mental health and wellbeing of
students to ensure all can access learning

Happy and confident
students

MHU Termly

PSHE lessons and assemblies delivered on mental
wellbeing.

Supporting the mental health and wellbeing of
students to ensure all can access learning

Happy and confident
students

MDA/MHU December
2022
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Student Services support:
● Mental Health Support via targeted HOPE

sessions.
● Additional resources purchased to support

bereavement counselling
● Intensive support for non-attendees including

weekly phone calls offering further support to
access academic work

Supporting the mental health and wellbeing of
students to ensure all can access learning

Happy and confident
students

MHU Termly

Developed parenting classes which are based online
and offered to parents/carers of students who are
displaying challenging behaviour

To provide valuable support and strategies for
parents who have their children at home for
extended periods of time.

Parents who have
instilled boundaries and
routines at home which
are then transferable to
school.

MHU/FSW Termly

Supporting all students who are on CP, CIN and early
help support .

Supporting the mental health and wellbeing of
students.

Happy and confident
students

MHU/FSW Ongoing

To provide opportunities for student to gain confidence. To deliver the Talk-the-Talk programme to year
9 and year 12.

Positive feedback from
Talk-theTalk students

JGO/NTO) October
2022

To fund a student counsellor to provide an opportunity
for identified students to discuss any aspect of
home/school life and personal issues which may have
occurred through a period of lockdown and/or the
current ongoing situation.

Supporting the mental health and wellbeing of
students.

Happy and confident
students

MHU/FSW Ongoing

To close gaps in ‘careers and guidance” presence Employ the service of Career and Guidance
advisor

All students in KS4 to
have completed an
careers education plan

DRI July 2023

To broaden the minds and horizons of all
disadvantaged pupils through the curriculum and
cultural capital

Extra-curricular clubs operate and attendance
is good.
Full schedule of educational visits.

Engagement in
extracurricular activities
and visits run at full
capacity

HOF Ongoing

Elevate Education employed to raise the aspirations of
Year 11 students

60-70min interactive workshops in small
class-sized groups delivered along with

Improved engagement
in education and

BPA July 2023
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5-8 follow up activities for staff to reinforce
each skill.
Access for all parent to monthly live webinars
on student motivation, study skills and time
management
Access to our Results Tracking programme to
measure the impact of the programme

improved outcomes for
year 11

To educate students on knife crime Employ the services of an external agency to
perform the dangers of knife crime to
selected year groups

Audience participation of
the selected year group.

MHU July 2023

Allocated Funds Approx
£ 8,200

Total Allocated Funds £99,735

ADDITIONAL INFORMATION

The following resources have been used to help develop strategies for recovery premium and effective use of the premium.

● Internal assessment and remote learning and engagement trackers.

● Numerous learning platforms such as google classroom, Showbie and MILK.

● Evidence from the EEF families of schools database

● Results of staff and pupil consultation

● Analysis of attendance records

● Staff, pupil and parent consultation

● Attendance records
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● Government guidance documents
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