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SUMMARY INFORMATION 

Total number of pupils: 1389 Proportion of disadvantaged pupils 28.72% 

Amount of catch-up premium received per 
pupil: 

£80 Total catch-up premium budget: £88,080 

Publish date September 2020 Review date September 2021 

Catch Up Premium lead Steve Hall (Vice Principal) Statement authorised by  Vivien Sharples Principal) 

Government Rationale for COVID Catch Up Funding 

 
Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from 
the most vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be substantial, and the 
scale of our response must match the scale of the challenge. 
The government has announced £1 billion of funding to support children and young people to catch up. This includes a one-off universal £650 million catch-up 
premium for the 2020 to 2021 academic year to ensure that schools have the support they need to help all pupils make up for lost teaching time. 
The DfE has also set out the following Curriculum Expectations, to ensure that all pupils – particularly disadvantaged, SEND and vulnerable pupils – are given 
the catch-up support needed to  make substantial progress by the end of the academic year.  DfE asks that schools meet the following key expectations:  

1. Teach an ambitious and broad curriculum in all subjects from the start of the autumn term,  but make use of existing flexibilities to create time to cover 
the most important missed  content…In particular, schools may consider how all subjects can contribute to the filling of  gaps in core knowledge, for 
example through an emphasis on reading.  

2. Aim to return to the school’s normal curriculum in all subjects by summer term 2021.  
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3. Plan on the basis of the educational needs of pupils. Curriculum planning should be  informed by an assessment of pupils’ starting points and addressing 
the gaps in their  knowledge and skills.  

4. Develop remote education so that it is integrated into school curriculum planning.  
 
Although all children have had their education disrupted by the coronavirus (COVID-19) outbreak, it is likely that disadvantaged and vulnerable groups will have 
been hardest hit. That is why, alongside the universal catch-up premium, we are launching a £350 million National Tutoring Programme to provide additional, 
targeted support for those children and young people who need the most help. 

At The Pingle Academy our strategy is to: 

1. Reorder subject curriculum maps to ensure appropriate content and key concepts are covered to enable students to access the next stage of their 
learning.  

2. Review the changes to exam board content, approach and assessment in all subject areas and amend SOL accordingly.  
3. Ensure all our year 11 and 13 students are fully supported, informed and prepared for examinations in 2021. 
4. To be aspirational for all students in working towards a full practical curriculum in all year groups whilst following all government guidance. 
5. Ensure that classroom lessons continue to follow the 4-part lesson plan of connect (do now), content (I do/we do), complete (you do) and consolidate 

(encapsulating task).  Teachers to ensure they carefully use explanations, modelling, questioning/checking understanding and provide effective feedback 
to address gaps and misconceptions.  

6. Provide students in years 9-13 with an individual iPad. 
7. To ensure all students in years 7 and 8 will be trained to use all learning platforms in the first few weeks of term and homework will be mainly set 

electronically throughout the year. 
8. To ensure that lessons/resources are uploaded to one of the online workflow platforms such as google drive or Showbie and are accessible to all 

students.  
9. Identify and support disadvantaged and SEND students who are likely to have the largest gaps in the knowledge and skills.  
10. Ensure most appropriate use of the National Tutor Programme through careful selection of students and the processes used to access this resource. 
11. Maintain accelerated reading in years 7 and 8 and develop library resources to include “quick read” books to reignite students back into reading. 
12. Completion of 2019.20 corrective reading programmes. 
13. Year 7s to undertake MIDYIS testing, standardised reading tests and subject baseline tests. 
14. Years 7-11 to have no additional formal assessments beyond the calendared data collection points. 
15. Review impact of amended SOL and delivery in October as KS3 assessment system is based on a common assessment across the Trust.  
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BARRIERS TO FUTURE ATTAINMENT 
 

Academic barriers:  
 

     A Students have lost 70 days of normal timetabled lessons 

B Maintaining high attendance applying the most recent guidance and supporting those who are forced to self isolate. 

C Engagement and attitude to learning during lockdown was variable, therefore ensuring all students are emotionally settled and secure on return is 
critical. 

D Adapting to the new academy day timings and protocols 

E Technology barriers:  
● Some students did not have access to technology including laptops and internet and still do not have a device and or wifi which is required for 

blended learning. 

 Preparing students and teachers for the implications and systems of remote learning (EG A second lockdown or student self isolation) 

F Impact of preparing students in year 11 and 13 towards pending examinations including the mock exam series and keeping all stakeholders informed of 
the most recent guidance and changes to any aspect of the examination series. 

G Amending delivery calendars for examination subjects where exam boards have amended or changed the content or assessment requirements and the 
timescales under which these changes are being published. 

H Understanding how to adapt T&L strategies within the “new normal” way of teaching. 

I No formal assessment data available since December 2019 and an entire end of year mock exam series missed resulting in many students in KS4 and 
5 not having sat an exam board style examination. 
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J Gaps in student knowledge between March and July 20202 as identified by heads of faculty and teachers.  These will become more accurate after 
assessment point 1 in Dec 2020. 

K Understanding the ability of our new year 7 cohort in the absence of SATS data. 

L Low literacy skills and the re engagement of students with reading a variety of books suitable for their ability level. 

M Wellbeing: Concerns around anxiety and safeguarding issues following the lockdown period 

N Ensuring parental engagement levels are maintained during the ‘virtual parent meetings’  

Quality of teaching for all 

Action Intended outcome and success 
criteria 

Success criteria  Staff lead Review 
Date 

NQT programme 
Teacher buddy system 
TED/ Ambition Institute programme 
CPD opportunities including subject specific catch up 
webinars 

Quality First Teaching Quality First Teaching BPA Dec 2020 & 
April 2021 

Initial focus on low stakes, low threat quizzes such as 
Google Forms or Quizlet  
Extended feedback is high quality 

Formative assessment which will inform 
future lesson planning to address 
misconceptions and fill gaps in 
knowledge 

Improved outcomes for 
students 

JDO Ongoing 

Teachers to be employed to deliver a comprehensive 
“lesson 6 schedule”, which is planned for year 11 and year 
13 students in all subject areas. 

To provide valuable additional learning 
opportunities for students throughout the 
year and improve their overall outcomes 
in examinations in 2021. 

Improved outcomes for 
students in 2021 
examinations. 

SHA/NTO November 
2020 – April 
2021 
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Core subjects to run weekly throughout the year and all 
option subjects to be allocated a 4 week block. 
Teachers to determine which students are required for 
effective L6 catch up. 

High attendance via 
student messages, parent 
letters and website. 
 

Provide all access to subject knowledge organisers to 11-16 Student knowledge organisers to 
support independent learning activities 
and assessments. 

Improved outcomes for 
students 

MHA Termly 

Purchase of reading stock for accelerated reader. 
Initial purchase of quick reads level 2.0 to level 4.0 

To inspire our students to achieve and 
the impact will be their increased 
reading ability, which will make all 
lessons more accessible. The books 
selected are of a wide and varied range 
to suit students in all the categories 

Improved outcomes for 
students 

SHA/VT November 
2020 

Teachers identify students with significant gaps and plan 
lessons to improve future outcomes, giving students 
opportunity to practice. 

To identify students for subject specific 
support both in and out of the 
classroom. 

Improved outcomes for 
students 

HOF September 
2020 

Survey all students on their access to technology in the 
home to identify those without.  Provide both technology 
and training to students who require it. 

To provide every student with a device 
and wifi access at home by xmas 2020 

Access to the full range of 
online support and 
improved outcomes for 
each student. 

JDO Dec 2020 

Allocated Funds     Approx 
£22,000 

Targeted support 

Action Intended outcome and success 
criteria 

Success criteria  Staff lead Review 
Date 

MidYIS test for all year 7s To identify the prior ability of incoming 
year 7 students in reading and 
numeracy. 

Improved outcomes for 
students 

SHA/LSH September 
2020 
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Subject baseline tests To identify the prior attainment of 
students and any gaps in specific 
assumed knowledge 

Improved outcomes for 
students 

SHA/LSH/HOF September 
2020 

Standardised reading tests for all students. 
Results to influence students identified for accelerated 
reading programme. 

Identify students for targeted support for 
those with the lowest literacy levels. 

Improved outcomes for 
students 

SHA/DS October 
2020 

Use of lockdown trackers initially to identify students with 
significant gaps 
Teacher assessment to confirm selection of students with 
significant gaps. 
Trust Leaders and Teachers to agree changes to subject 
curriculums to ensure all key concepts are covered which 
are required to underpin future learning. 
Implementation of catch up programme. 

Identify students with the most 
significant gaps for participation in catch 
up opportunities 

Improved outcomes for 
students 

JDO/NTO October 
2020 

Purchase of GCSEPod to be used with KS4 students to 
support additional learning. 
Specifically target year 10 students who missed important 
year 9 work . 

KS4 students with have access to ann 
excellent additional resource for 
independent learning as well as 
providing a resource for excellent quality 
targeted catch up through blended 
learning approaches. 

NTO to track and 
promote the use of this 
learning platform. 
High volume usage 
throughout the year. 

NTO November 
2020 – 
November 
2021 

Corrective reading programme to begin for year 7 students 
with lowest literacy levels. 
Employment of additional TA/ISA to deliver targeted 
intervention in literacy and mathematics. 

To improve the literacy of our lowest 
ability students thereby enabling them to 
access all areas of the curriculum. 

Improved outcomes in 
Single Word Reading 
Test 

DS November 
2020 – July 
2021 

Maths to identify students with most significant gaps and 
utilise spare teaching hours for small group catch up 
support 

Subject specific support (Maths) Improved outcomes for 
students 

NMA November 
2020 

Core subjects of Eng, Maths and Science taught in 
intervention classes 

Form time interventions KS4 Improved outcomes for 
students 

KRO/NMA/DPA December 
2020 
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Form time literacy and numeracy programme KS3 Literacy and numeracy tasks completed 
in KS3 form tutor periods. 

Improved outcomes for 
students 

KRO December 
2020 

Provide additional specialist support for 2x year 11 LSB 
students in maths for an extra 3hrs/fortnight. 

Successful identification of specific gaps 
in knowledge in maths and appropriate 
support provided. 

Gaining a GCSE grade in 
summer 2021 

LHA/HME Termly 

Employment of an external counsellor to identify barriers to 
learning and support for our most vulnerable students in 
addition to the services provided by The Pingle Academy. 

To provide support to students who may 
have had additional difficulties to cope 
with during the COVID-19 pandemic. 

Engagement from 
identified students and a 
more positive and 
confident mindset. 

MHU Termly 

Allocated Funds     Approx 
£37,000 

Wider Strategies to support student welfare for current academic year. 

Action Intended outcome and success 
criteria 

Success criteria  Staff lead Review 
Date 

Attendance officer to support students to attend regularly Improved attendance across the 
academy and accurate monitoring and 
coding of students self-isolating 

Attendance in line with 
national figures 

JDO/RV Half termly 

Form time reintroduction programme designed and 
delivered, ensuring students are emotionally settled and 
secure to return 

Supporting the mental health and 
wellbeing of students to ensure all can 
access learning 

Happy and confident 
students 

DWI October 
2020 

Pastoral support: Family and Student Support Workers 
supporting students on the vulnerable tracker 

Supporting the mental health and 
wellbeing of students to ensure all can 
access learning 

Happy and confident 
students 

MHU Termly 

PSHE lessons and virtual assemblies delivered on mental 
wellbeing. 
Including the introduction of the “VESPA” model to KS4 
PSHE lessons to develop independent learning skills and 
career aspiration. 

Supporting the mental health and 
wellbeing of students to ensure all can 
access learning 

Happy and confident 
students 

DWI/EGO December 
2020 
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Student Services support: 
● Mental Health Support via targeted HOPE sessions. 
● Additional resources purchased to support 

bereavement counselling  
● Intensive support for non-attendees including 

weekly phone calls offering further support to 
access academic work 

Supporting the mental health and 
wellbeing of students to ensure all can 
access learning 

Happy and confident 
students 

MHU Termly 

Weekly support for approximately 200 vulnerable students 
during the pandemic, focused on aspects of wellbeing and 
anxiety to overcome barriers to learning. 

Supporting the mental health and 
wellbeing of students 

Happy and confident 
students 

MHU/SSW Termly 

Developed parenting classes which are based online and 
offered to parents/carers of students who are displaying 
challenging behaviour 

To provide valuable support and 
strategies for parents who have their 
children at home for extended periods of 
time. 

Parents who have 
instilled boundaries and 
routines at home which 
are then transferable to 
school. 

MHU/FSW Termly 

Supporting all students who are on CP, CIN and early help 
support . 

Supporting the mental health and 
wellbeing of students. 

Happy and confident 
students 

MHU/FSW Ongoing 

To fund a student counsellor to provide an opportunity for 
identified students to discuss any aspect of home/school life 
and personal issues which may have occurred through a 
period of lockdown and/or the current ongoing situation. 

Supporting the mental health and 
wellbeing of students. 

Happy and confident 
students 

MHU/FSW Ongoing 

To fund the purchase of Flash Academy to provide online 
support for EAL students who have not been speaking 
English in the home for extended periods of time. 
 

Valuable literacy support and catch up 
for both EAL students and those 
identified with low literacy skills. 

Improved literacy skills 
and greater access to the 
wider curriculum. 

BPA Termly 

Allocated Funds     Approx 
£29,000 

Total Allocated Funds    £88,000 
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ADDITIONAL INFORMATION 

The following resources have been used to help develop strategies for COVID catch up and effective use of then premium. 

● Internal assessment and remote learning and engagement trackers. 

● Numerous learning platforms such as google classroom, Showbie and MILK. 

● Evidence from the EEF families of schools database 

● Results of staff and pupil consultation 

● Analysis of attendance records 

● Staff, pupil and parent consultation 

● Attendance records 

● Government guidance documents 

 

https://educationendowmentfoundation.org.uk/tools/families-of-schools-database

